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A Blaze Surrounds Yamato 


mu 


/ICtfSTr* 1 


f! 14 i BSBSBS^ 0 X 
























i 

















VJ 


























































































































































INCREDIBLE 
STRENGTH, 
yUKE/4 i 
BRAVE'AND 
*GAU&Nt‘ 
v HERO!! !LL 






REAL. 




...THEY'RE 
NOT POLLS. 

THEY'RE 

MECHANICAL 

BOVS. 



























WE VOU'T 
ATTACK 
CHILDREN! 

































...FOR THE 
OTHER 
THREE 
FOOLS 
WHO FIRE!? 
ARROWS 
AT ME. 
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WATCHING 
ME WORK? 














...at your? 

RIDICULOUS 
SHOW OF 
LOYALTY. 
XT /ANSERS 


N \ KARAKURII 
\ v P" HENSE! I 


SHI6HI 
SUCHl!! 
MOUTH 
OF THE 
LION!!! i 























X WILL 
BREAK 






















...EVEN THOUGH 
TIME OR PLACE 
TEACH HUMANS 
DIFFERENT 
AND THERE'S NO 
CLEAR DEFINITION 
NOR SHAPE TO 
GOOD AND EVIL. 


HUMANS, 

WHICH SHOULD 
BE THE STRONGEST 
CREATURES ON 
EARTH, ARE AT THE 
MERCV OF THESE 
TWO CONFLICTING 
ELEMENTS WITHIN 
THEM, AND THUS 
LOSE THEIR 
,-u STRENGTH. 


BUT THE 
OBSTACLE TO 
THAT HAS 
ALWAVS BEEN... 
<SOOP> AND EI//L . 



X AM A 
SCHOLAR. 
I'VE LONG 
SOUGHT THE 
VLT/M4TE 
STRENGTH. 





BECAUSE 
THEV STEAL 
SEVERAL 
THOUSAND 
TIMES MORE 
FROM PEOPLE 
IN ORDER TO 
LINE THEIR 
OWN POCKETS. 


THE WORLD 
VIEWS THE 
ACTIONS OF 
BANDITS 
AS EWL, 

BUT TO 
THE <SOO£P 
AUTHORITIES 
THOSE ACTIONS 
ARE ACTUALLV 
TRIFLING. 1 




STRANGE, yET 
FRUSTRATING, 
EH? 

































21st century 
WEST TOKYO Japan 






























































































































































































































































whv you're 

WOULDN'T \ NOT EVEN 

THE NEWS / / LISTENING! 

REPORT 
SOMETHING 
SO CRAZY? ! i 







































IT WOUL? 
HAVE BEEN 
A MIRACLE 
FOR YOU TO BE 
REINCARNATE? 
AN? STILL 
REMEMBER 
ULTI'S NAME. 



f WITHOUT A 
?OUBT you ARE 
THE yAMATO WHO 
I MET IN THE 12TH 
CENTURV 

























HE FLEI? FOR 
HIS LIFE ACROSS 
TIME ANI? SPACE, 
ANE? YOU FOLLOWED. 
NOW WITH you 
REINCARNATE!? IN 
THE HERE ANE? NOW, 
WITHOUT A E?OU8T, 

HE WILL COME / 

for you. A\ 




YAMATO'SAMA'S 
I ORDERS !?ROVE 
i VICE AWAy THE 
\ 6RUPGE HE 
i BEARS KNOWS 
\\ NO ENE?. 



HE WILL 
INPEEI? 
BE HIPING 
SOMEWHERE 
NEARBY 
ALREADY. 


Saif 

Jsrr 




Will n| | 1-1 

ij| 


,,, YAMAJO'SAMA 
AN1? THIS ENTIRE 
WORLI? WILL MEET 
A TERRIBLE FATE. 


IF WE 
PONT FINE? 
ANE? E?EFEAT 
HIM BEFORE 
HE FINPS A 
MASTER ANE? 
REGAINS HIS 
POWER.., 

















CONCENTRATE 
ON WH/AT'S 
IMPORTANT, 
WHICH 15 
SETTING A 
PRESENT FOR , 
SAYAMA. A 






X PON T KNOW 
WHAT KINP OF GAME 
THIS KARAWHATSIT 
PO&OMETHING IS, 

J BUT YOU SHOULDN'T 











UH.„ 

yAMATO? 


SOMETHING 
WAS WEIRI7 
ABOUT THAT 
BOV. 



I AW, MAN! 

WHAT SHOULD 
X PO ABOUT 
$AVAMA'S PRESENT? 

AM I GONNA HAVE 
I TO BLACKMAIL 
\ SOMEBOI7V FOR 
V CASH OR WHAT? 


...ANP >■*»/ 
SAIE? ULTIMO, 
BUT THAT'S 
NOT EVEN THE 
WEIRDEST 
THING. 


'mi 


SURE, 
WHEN WE 
WENT IN 
I SAIC? 
VOUR 
\ NAME... 








PIP 

you 

£EE? 









AND SAYAMA 
HAS NOTHING 
TO DO WITH 
THIS MESS 
EITHER. 


X MEAN, 

I'M NOT 
REINCARNATED. 
COME ON. 
BUT X STILL 
DON'T WANT 
ANYTHING 
TO DO WITH 
K HIM. _ 


gg^ BECAUSE I 1 

WknowIbetter \ 1 

mTHAN^AMVONE \\ 

®el!se:how / ;\ \\\ 

#IFjSQMETHINS \\\\ 
p|HA^ENE^i\\\ N 
MV0U'RE.,THE^X v V 
jff*%TVPE;WHO 
mcdu LPN^iilETi 

ITALONE. Xl I 




,J'Ml 

WORRIED* 








0 0 0 
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WE HAVEN'T 
KNOWN EACH 
OTHER LONG, 
ULTIMO, BUT 
WHETHER VOU 
CRy OR LAUGH, 


,,,yOU'RE 
GOING TO 
BREAK 


...ANE? THE 
WORLP WILL 
BE M/A/E. 


ULTIMO, 




















I WON'T 

let you 

HURT 

SAYAMAl 

I'M 

GOING TO 
PESTROV 
YOU! I! 









THAT ALONE 
MAKES ULTI 
HAPPY, ANP 
GIVES HIM 
STRENGTH, 


YOU'VE 
PIVERTEP 
VICE'S 
ATTENTION 
FOR A 
MOMENT, 


I WILL PRAW 
FORTH MY 
REMAINING 
STRENGTH TO 
STRIKE AT HIM. 




EVEN IF IT 
COSTS ME 
MV LIFE, 
X WILL 
STOP HIM! 
























wa&nwii&ininm 
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f ~ NEEP TO 

r tell you 

ANV MORE 
AFTER I WENT THAN THAT. 
TO ALL THE 
TROUBLE OF 
FIXING IT/ L Pf| 

you RUINEP L__^ I 

IT AGAIN. / ! 


WITH VICE IN 
MV POWER, 

X NEVER 
WOULP HAVE 
HAP TO WORK 
AGAIN! 








































































































































































































...PONT BRING 
VOUR WEIRP 
FRIENPG INTO 
YOUR ROOM. 





I'LL BE 
LATE AGAIN 
TONIGHT, GO 
EAT WHATEVER 
I VOU LIKE FOR 
a PINNER. 



IF GHE'P \ 
BEEN IN A \ 
BAP MOOP, 
GHE'P HAVE 
KICKEP MV 


I 


THAT WAG 
CLOGE! 

I PIPN'T 
EXPECT 
TO BUMP 
INTO MOM! 























...15 

RENEW THE 
PLEPSE Of 
PEVOTION. 


THE 

ONLY 

THINS 

TO 



























SGSOT 


‘uD22@‘ug> 
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TH/AT OLD 
MAN LEFT US 
SOMETHING 
INCREDIBLE. 


ULTIMO. 


















































ULTIMATE 

(BOOt? 

ANP 

ULTIMATE 


I THOUGHT PI 
VICE ANP I 
ULTI WERE ¥ 
THE ONLV \\ 
TWO! 


,,, ROCKET 
BOOSTERS 
HIPPEN IN HIS 
CLOTHED., 


7 BUT HE ^ 
/ HAS TRANS¬ 
FORMING BLUE 
\ GAUNTLETS,,,/ 


,,/ANP V 
KARAKURI 
Pa^l PINK 
Vl£OR£!i! 













PON'T 
RECOGNIZE 
\ HIM! I 


WHO /B 
THAT?! 


NOBLES 
HAVE A 
K/ARAKURI 
paoi?i 


w 1 ^ ig» 

VOU &E£M TO YOU TU? 

"2*!®!"“ ’SEE? W 

HOW TO U£E THAN /—I BE 

A KARAKURI CALM /' ' n l||[l CALM 

P< 3 JI! POWN. /-ri 
















MOVEMENT 
15 5LOW, 
50 YOUR 
PRECIOUS 
MASTER 
ms OPEN 
TO ATTACK. 










HUNPREP 

4^0ms 


sjmm^ 

Bp RE^tgSJI; 
W^bkwPorK 














pi p you 

THINK THE 
P<3JI SERVE 
i ONLV you? 


HUNPREE? 

MACHINE 

FUNERAL?! 


THEy FIGHT ONLY 
TO PROVE WHICH 
IS STRONGER, 
GOOP OR EVIL. 


SO OF 
COURSE, 
i, youR 
OPPONENT, 
/ALSO H/AVE 
/A P<3JI. 


THE FIGHT 
WOULP NOT 
BE FAIR. 


THAT OLE? 
MAN WAS 
PLANNING 
THIS ALL 
ALONG! 


SERVE 
THEIR 
MASTERS 
ONLV A 
SHORT 


...BUT X 
WILL MAKE 
FULL USE 
OF MINE. 









AN UNKNOWN 
NOBLE OF 
LOW RANK 
WILL STAN I? 
ALONE AGAINST 
THE BANDITS. 
ANP HE WILL 
DEFEAT 
\ THEM. 


ANP THAT 
LEGEND WILL 
PROPEL ME 
INTO THE 
RULING 
CLASS. ! 


, UNSCRUPULOUS. 


...WILL 
CALL ME 
G0OP>. 


Iruma Tomomitsu (48) 
Unscrupulous noble J 
























































Yamato, 



Sorry for suddenly showing 
up in your room today. I 
knocked several times, but 
you didn’t answer, so I 
opened the door 

It looked like you were going 
to kiss that puppet doll 
thing...? 

I won’t tell anyone about 
this, but it’d probably be 
best if you don’t come to the 
party tonight. 




























































































































WH/VP 


YOU MUST BE 
SICK OF ALL 
THIS TROUBLE 
BV NOW. 


THERE'S /A 
HUNPREP 
MILLION IN 
THE CASE. 


SELL ME 
ULTIMO! 
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What is a Karakuri Doji? Part 1 



Mechanical dolls that look like children, the Karakuri Doji 
were designed by Dr. Dunstan to find out about good and evil 
from humans—and to discover which is stronger. 


Doji are untainted beings. They can be either pure good or 
pure evil. They are robots designed to learn. 

But Doji are incomplete. They must choose a human master 
to accompany, in order to acquire the human traits of good 
and evil that transcend time and space. 


To be continued... 



R A' 



'OW>94 it 

The first Karakuri Doji of Good that Dr. Dunstan 
created. His actions are based on Dunstan’s idea 
of “good,” but exactly what that means is unclear. 
Just as his name implies, he is top class in every¬ 
thing from appearance to functions. However, pre¬ 
cisely because he is perfect in some ways, he is 
lacking in many others. He is currently gathering 
information about goodness with Yamato as his 
master. 


His theme color is scarlet. 










The first Karakuri Doji of Evil, created 
together with Ultimo. He is a clone pos- 

Ultimo, but his purpose is the exact oppo¬ 
site. Thus, he bears a name meaning evil. 
He serves his master in order to learn 
about evil and gain evil energy, and other¬ 
wise acts only under a variety of evil 


His theme color is that of iron. [Usually 
Vice is associated with green, but here it 
says his theme color is “iron(or steel)- 









As a kid, Stanley Martin Lieber 
spent a lot of time dreaming up wild 
adventures. By the time he got to high 
school, he was putting his imagination 
to work writing stories at Timely, a 
publishing company that went on to 
become the legendary Marvel Comics. 
Starting with the Fantastic Four, Lee 
and his partner Jack Kirby created just 
about every superhero you can think 
of, including Spider-Man, the X-Men, 
the Flulk, Iron Man, Daredevil and 
Thor. Along the way, he wrote under a 
lot of pen names, but the one that stuck 
was Stan Lee. 


HIROYUKI 

T&Kil 

Unconventional author/artist Hiroyuki 
Takei began his career by winning 
the coveted Hop Step Award (for 
new manga artists) and the Osamu 
Tezuka Cultural Prize (named after the 
famous artist of the same name). After 
working as an assistant to famed artist 
Nobuhiro Watsuki, Takei debuted in 
Weekly Shonen Jump in 1997 with 
Butsu Zone, an action series based on 
Buddhist mythology. His multicultural 
adventure manga Shaman King, which 
debuted in 1998, became a hit and was 
adapted into an anime TV series. Takei 
lists Osamu Tezuka, American comics 
and robot anime ampng his many 
influences. 


ULTIMO 

Volume 1 

Original Concept: Stan Lee 
Story and Art by: Hiroyuki Takei 

SHONEN JUMP Manga Edition 

This graphic novel contains material 
that was originally published in English 
in SHONEN JUMP #79-82 
Artwork in the magazine may have been 
slightly altered from that presented here. 

Translation | JohnWerry 
Series Touch-up Art & Lettering | James Gaubatz 
Design | FawnLau 
Series Editor | Joel Enos 
Graphic Novel Editor | Jann Jones 


KARAKURI DOJI ULTIMO © 2008 by Stan Lee—POW! 
Entertainment/Dream Ranch, Hiroyuki Takei 
All rights reserved. First published in Japan in 2008 by 
SHUEISHA Inc., Tokyo. English translation rights arranged 
by SHUEISHA Inc. 

The rights of the author(s) of the work(s) in this publication 
to be so identified have been asserted in accordance with the 
Copyright, Designs and Patents Act 1988. A CIP catalogue 
record for this book is available from the British Library. 

The stories, characters and incidents mentioned in this 
publication are entirely fictional. 

No portion of this book may be reproduced or transmitted in 
any form or by any means without written permission from 
the copyright holders. 


Printed in the U.S.A. 


Published by VIZ Media, LLC 
P.O. Box 77010 


San Francisco, CA 94107 












CREATOR 

INTERVIEW 

HIROYUKI TAKEI: How did you come up 
with the ideas for Ultimo? 

STAN LEE: I don’t know. I was trying to 
do something that would be good for the 
Japanese audience as well as an American 
audience. There aren’t too many robots here 
in America. I didn’t know if they had a good 
robot fighting the bad ones in Japan and 
thought maybe this idea would be good for 
both countries. So I said, “Well, why not? 
I’ll write it, and we’ll see what they say.” 
When I saw your first drawings, they made 
me think of many new things. I got so 
excited about them that I was really thrillea 
to be working with an artist like you. 

HK: What made you want to collaborate 
with a Japanese manga and comic artist? 

SL: I love Japanese manga, and I know 
how popular it is, certainly in Japan, but 
even in America. I’ve never done anything 
with manga. I don’t like to think there is 
anything that I haven’t done, so I was really 
eager to do something, and to do it with the 
best artist possible. That was, you know, 
something I couldn’t resist. 


HK: Stick figures are actually what it comes 
down to because we have to produce 19 
pages a week. 

SL: That’s a tremendous amount. I mean, 
when I was doing comic books years ago, 
our books were originally 64 pages in the 
1930s. Then they got whittled down to 48 
pages, and finally by the 60s they were only 
32 pages. Now, of the 32 pages, 8 or so were 
ads. There ended up being about 20 or 22 
pages of actual comics, and we had to do 
that in a month. For you people to do all of 
this in one week, I think that is absolutely 
amazing. And to have it turn out as good as 
it does, I think you’re all geniuses. 

HK: Everyone does it in Japan. 

SL: No wonder you always look so tired. 
The difference is, we only did 20 pages a 
month, but I was writing between 12 and 20 
comic books a month. So we did quite a lot, 
too. You know, there was Spider-Man, The 
Hulk, The X-Men and so on. 

HK: What do you think of Japanese manga? 
SL: I love it! That’s why I wanted to do this. 
I love the way the stories flow. I love the 
characters. I love everything about it. I just 
hope that I can write it as well as what I’ve 
read in Japanese manga. But I’m gonna do 
my best. 



HK: You have the rough page layouts. What 
did you think when you first saw them? 

SL: It’s very hard for me to understand them 
because storyboards in America look a little 
different. They’re tighter and they’re more 
complete. The Japanese layouts are very 
rough, so it’s gonna take me a while to get 
used to looking at that type of storyboard. 
Ol course, I need English to understand 
”what I’m looking at. It’s a little hard to tell 
because I don’t read Japanese as well as I 
used to. [ Laughter ] 

m* 


HK: Lastly, do you have a message for 
SHONEN JUMP readers? 

SL: Oh, absolutely. Save your money 
and go out there and buy as many copies 
of Ultimo as you possibly can. Don’t just 
buy one, because they’re gonna be worth a 
lot of money in the future. So buy a lot of 
them and save them. Now, I have a question I 
for you. Why are you sitting here wasting* r m 
all this time when you should be working 
on Ultimo and getting that out as fast *as '. £ 
possible?! [Laughter] 

- 
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